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Whistleblowing Policy
Updated to reflect UK GDPR, Data Protection Act 2018, Data (Use and Access) Act 2025–2026, the Public Interest Disclosure Act 1998 (as amended), Employment Rights Act 1996 (as amended), ICO 2024–2026 guidance, and current UK charity and safeguarding best practice.

Policy Owner: CEO of The Switch
Date Approved: January 2026
Last Updated: February 2026
Next Review Due: January 2028

1. Scope
1.1
This Whistleblowing Policy applies to all workers, employees, volunteers, contractors, sessional workers, trustees, and programme partners engaged by The Switch.
1.2
Whistleblowing is distinct from a personal complaint or grievance. A whistleblower is raising a concern in the public interest about wrongdoing that may affect individuals, students, volunteers, partner schools, staff, or the organisation.
1.3
Complaints from members of the public, volunteers or organisations are managed through the Complaints Procedure (separate document) here: Policies and Procedures - The Switch
Employee grievances follow the Grievance Procedure in the staff handbook.

2. Introduction
2.1
The Switch is committed to effective risk management and to addressing concerns promptly. Failure to deal with wrongdoing may result in regulatory action, loss of funding, safeguarding breaches, ICO enforcement, reputational damage, and legal consequences.
2.2
We promote a culture of openness, honesty, and accountability. Employees, volunteers, and contracted staff should feel confident to raise concerns without suffering detriment.
2.3
This policy aligns with the Public Interest Disclosure Act 1998, the Employment Rights Act 1996, the Enterprise and Regulatory Reform Act 2013, and the Public Interest Disclosure (Prescribed Persons) (Amendment) Order 2025.

3. Definition of Whistleblowing and Concerns Covered
3.1
Whistleblowing (public interest disclosure) is reporting concerns about improper actions or omissions that could cause harm to others, including children or young people, volunteers, staff, partner schools, or the organisation.
3.2
Concerns covered by this policy include:
· A criminal offence
· Fraud, corruption, bribery, or financial misconduct
· Safeguarding concerns, including physical or emotional abuse of students
· Serious breaches of safeguarding or child protection procedures
· Unauthorised or improper use of The Switch’s funds or property
· Serious breaches of organisational policies
· Failure to comply with legal obligations
· Health and safety risks
· Environmental damage
· Wrongdoing relating to sanctions or financial restrictions (2025 amendments)
· Concealment of any of the above
3.3
Disclosures must be made in good faith and based on a reasonable belief that the information is substantially true.

4. Procedure for Raising a Concern
4.1
The designated Whistleblowing Officer is the Chief Executive Officer (CEO) of The Switch:
Email:  Megan.hunter@theswitch.org
4.2
If the concern involves the CEO, it should be raised with the Chair of the Board of Trustees, who will act as the Whistleblowing Officer.
Microsoft Form:   https://forms.office.com/e/xugbfeNvPC 
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Email:  Whistleblowing@theswitch.org
4.3
Individuals are encouraged to raise concerns in writing, providing all relevant information such as dates, locations, persons involved, and supporting evidence.
4.4
Employees may invite a colleague to accompany them during meetings. Volunteers may be supported by a volunteer coordinator.
4.5
For independent, confidential advice, individuals may contact Protect (formerly Public Concern at Work):
· Website: https://protect-advice.org.uk
· Advice line: 020 3117 2520
4.6
Legal advice obtained from a professional legal adviser is protected under the Public Interest Disclosure Act.
4.7
If the concern relates to another organisation (e.g., a partner school or contractor), the disclosure may be made directly to that organisation.
4.8
If the matter is not appropriately addressed internally, concerns may be escalated to a prescribed person such as the Charity Commission, the Health and Safety Executive, the Information Commissioner’s Office, HM Treasury (for sanctions related concerns), or other relevant regulators.
4.9
Exceptionally serious concerns may be reported directly to the police or other statutory authorities.

5. Protecting the Individual Raising a Concern
5.1
Anyone raising a genuine concern will be protected from harassment, victimisation, or dismissal.
5.2
Confidentiality will be maintained wherever possible unless disclosure is required by law.
5.3
Anonymous concerns will be considered, although they may limit the ability to investigate effectively.
5.4
Malicious or knowingly false allegations may result in disciplinary action. Individuals are not required to prove wrongdoing but must reasonably believe their disclosure is true.
5.5
Protection does not extend to individuals who commit a criminal offence in making a disclosure.
5.6
Dismissal or detriment following a protected disclosure is automatically unfair under the Employment Rights Act.

6. Procedure for Dealing with the Concern
6.1
Concerns may be investigated by:
· The Whistleblowing Officer (CEO)
· The Board of Trustees
· Internal disciplinary processes
· External authorities such as the police, Charity Commission, ICO, HSE, or other regulators
6.2
Individuals may be required to give evidence if the matter results in disciplinary or legal proceedings.
6.3
Feedback will be provided wherever possible, taking account of confidentiality and legal constraints.
6.4
If suspicions are not confirmed, the matter will be closed without detriment to the whistleblower.
6.5
Where required by funding agreements, concerns may be shared with funders. Where possible, the whistleblower’s identity will remain confidential.

7. Safeguarding
7.1
Whistleblowing concerns involving children or vulnerable adults will be managed in accordance with statutory safeguarding duties, including Keeping Children Safe in Education (KCSIE), local authority procedures, and The Switch’s safeguarding policies.

8. Disclosure to External Bodies
8.1
Individuals may disclose concerns to a prescribed person when internal reporting is inappropriate or ineffective, when senior leaders are implicated, or when the matter relates to regulated activity overseen by an external authority.
8.2
Examples include the Charity Commission, ICO, HSE, HM Treasury (sanctions related matters), and other bodies listed in UK whistleblowing legislation.

9. Record Keeping
9.1
The Switch will keep secure records of all whistleblowing concerns in accordance with:
· UK GDPR
· Data Protection Act 2018
· Data (Use and Access) Act 2025–2026
· ICO expectations regarding minimisation, retention, security, and access controls
9.2
Retention Period: 6 years, unless a longer period is legally required.

10. Support for Individuals
10.1
The Switch will not tolerate harassment or victimisation of any individual who raises a disclosure. Concerns about retaliation should be reported to our Office Manager.

11. Further Advice
11.1
Confidential advice is available from Protect:
https://protect-advice.org.uk • 020 3117 2520

12. Policy Review Frequency
12.1
This policy must be reviewed every 2 years, or earlier if:
· Legislation changes
· ICO guidance is updated
· Safeguarding or governance requirements change
· Issues arise requiring earlier review
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